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Finding Dollars In Your Operation

Where Is The Money?

Most businesses are so focused on
their core products or services,
they may often neglect their
indirect costs. It is easy to
overlook such things as phone
charges, credit card fees, office
supplies, equipment service
contracts, utilities, payroll
processing. Etc. Just about any
P/L line is game. Just think of
what saving dollars in these areas
could do for your bottom line.

What We Do

We can save your company money
by establishing lower prices for
goods and services of the same or
higher quality, from your current
supplier or, in some cases, an
approved new source. We can
also consult on improving your
procurement process.

How We Do It

We apply the most current
purchasing methods to your most
cost sensitive requirements. We
can negotiate new contracts or
renegotiate current contracts
based on your current and future
volume. We intensely research
markets and take the time to
determine the highest value
provider available.

What It Costs

Our service is truly risk free.
Expense Savers works on a
contingency basis. Our fees will
accrue only when your company
realizes documented savings. In a
typical engagement, the client will
split any savings with Expense
Savers over a 24-month period.
After that, the supplier contacts,
price agreements and savings are
yours.

Areas of Opportunity

Here is a sample of cost categories
that could offer you savings:

e Computer & Office Equipment
Maintenance Consolidation

o Credit-Card Processing

¢ Energy Conservation

¢ Freight & Overnight Shipping

o Office Supplies & Equipment

e Printing & Forms

e Property Taxes

e Raw Materials

¢ Telecommunications

¢ Waste Management

Why It Works

Introducing a third party into the
purchasing process causes
suppliers to seriously reevaluate
their position. Plus, if we don't
save you money, we don't make
money! It's that simple.
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Key Benefit

Using Expense Savers to analyze, BUILDIMNG Tel: 626.441.4133
research, and negotiate for you will BETTER Fax: &26.441.00285
allow you and your employees to RLISIMESS Cell: 626 8252450

focus on your core business tasks,
yet maintain a firm handle on
controllable costs that can rob your

arbolesiljasec.nat

bottom line. . .
Contact Ernie Arboles, President.

Next Step

Do not let another day pass

wondering if you are paying too JASEC brings to you nearly 20 years of business acumen gained from the

much. Call Expense Savers for a successful practices of some of America’s top corporations.

free appointment to start you down

. Take control of your business by using ours.
the road to cost savings. y Yy using

Call us for more information on how to better build your business using
JASEC's complete line of business-consulting services.



